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Funding for Greater Impact:
Key Questions

1. How does NFWF know what to fund?
2.1 26 R2S&a bC2C (1y2¢ a

3. How well doe® C 2 @ppeoach align with
the collective impact model?
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What is the Chesapeake Bay Stewardship Func

4 Non-Federal Sources

4 Federal Sources )

P

Chesapeake Bay Program
A Watershed Partnership
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Acres for America

FedEx.

Settlement and MitigatioD




NFWF Programs in Context

A 30+ year history of shared Fedesdhte partnerships for
Chesapeake Bay restoration

Ab C2 ®rmad organizational goals focused on improving
species recovery and habitat restoration

A15 years of Chesapeakeiented NFWF grasnaking, built in
close coordination with the Federatate Chesapeake Bay
Program (CBP) partnership

Alnternal push to be more strategic and move away from the
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ASought a strategic approach that could leverage past
Investments and the current focus, funding, and expertise of
our government and noigovernmental partners
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Chesapeake Bay Business Plan

Aldentifiesb C 2 @fgiterm strategic
iInvestment priorities

ADriven byb C 2 @ife#al Business
Plan development initiative

AVisioning to 2025

AArticulate measureable goals

ALeverage past work and current
LI NIy SNB UKNBdAZAK Iy 4&Ay;
collective impact approach

ATie to broader environmental and Restore Habitat
conservation objectives identified by
the CBP partnership (i.e. C2K, E.O.
13508, new watershed agreement)
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Stakeholderinvolvement in Business
Plan Development
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