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Funding for Greater Impact:  
Key Questions 

1. How does NFWF know what to fund? 

2. Iƻǿ ŘƻŜǎ bC²C ƪƴƻǿ ǿƘŀǘΩǎ ǿƻǊƪƛƴƎΚ 

3. How well does bC²CΩǎ approach align with 
the collective impact model? 

 
 



Non-Federal 
Partners 

Federal 
Government 

Non-Federal Sources 

Settlement and Mitigation 

Federal Sources 

$ $ 

Chesapeake Bay Stewardship Fund 
(CBSF) 

CBSF Implementation Grant Programs 
Technical Assistance Grants and Contracts 

Networking and Information Sharing 

What is the Chesapeake Bay Stewardship Fund? 



NFWF Programs in Context 

Å30+ year history of shared Federal-state partnerships for 
Chesapeake Bay restoration 
ÅbC²CΩǎ broad organizational goals focused on improving 

species recovery and habitat restoration 
Å15 years of Chesapeake-oriented NFWF grant-making, built in 

close coordination with the Federal-state Chesapeake Bay 
Program (CBP) partnership 
ÅInternal push to be more strategic and move away from the 
άǎƘƻǘƎǳƴ-ǎǘȅƭŜέ ŀǇǇǊƻŀŎƘ ǘƻ ŎƻƴǎŜǊǾŀǘƛƻƴ 
ÅSought a strategic approach that could leverage past 

investments and the current focus, funding, and expertise of 
our government and non-governmental partners  
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Chesapeake Bay Business Plan 

Recover Species 

Restore Habitat Improve Water 
Quality 

NFWF  
INVESTMENTS 

ÅIdentifies bC²CΩǎ long-term strategic 
investment priorities 
ÅDriven by bC²CΩǎ internal Business 

Plan development initiative 
ÅVisioning to 2025 
ÅArticulate measureable goals 
ÅLeverage past work and current 
ǇŀǊǘƴŜǊǎ ǘƘǊƻǳƎƘ ŀƴ άƛƴŦƻǊƳŀƭέ 
collective impact approach 
ÅTie to broader environmental and 

conservation objectives identified by 
the CBP partnership (i.e. C2K, E.O. 
13508, new watershed agreement) 



Stakeholder Involvement in Business 
Plan Development 


